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KRAs OBJECTIVES STRATEGIC ACTIVITIES TIME 

FRAME

BUDGET/

FUNDING

PERSON/S 

INVOLVED

EXPECTED 

OUTCOME

LEADERSHIP

AND 

GOVERNANCE

Maintain a

harmonious 

teachers-parent 

relationship

Provide team-building 

activities for teachers and 

other stakeholders 

April, 2014-

June 2015

10,000.00

School 

Head, 

Teachers, 

School 

Planning 

Team

A harmonious 

teacher-parent 

relationship 

was maintained

Follow the Teacher-Parent 

Conference as scheduled 

under Calendar of 

Activities

Involvement of parents in 

school planning and all 

other activities under the 

leadership of the SPT

Provide certificate of 

recognition/incentives to 

outstanding and supportive 

parents at the end of school 

year 

Continuously 

address 

teachers 

professional 

needs

Prepare and implement a 

School Professional Plan 

for Development

April, 2013-

June 2014

500,000.00 School 

Head, 

Teachers

Teachers’ 

professional 

needs had been 

addressed

Encourage teachers to 

pursue their graduate 

studies

Challenge every teacher to 

acquire a laptop and be 

computer-literate
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		KRAs
		OBJECTIVES
		STRATEGIC ACTIVITIES		TIME FRAME
		BUDGET/FUNDING		PERSON/S INVOLVED
		EXPECTED OUTCOME


		LEADERSHIP
 AND GOVERNANCE


		Maintain a harmonious teachers-parent relationship
		Provide team-building activities for teachers and other stakeholders 		April, 2014-June 2015
		10,000.00
		School Head, Teachers, School Planning Team
		A harmonious teacher-parent relationship was maintained


						Follow the Teacher-Parent Conference as scheduled under Calendar of Activities								

						Involvement of parents in school planning and all other activities under the leadership of the SPT								

						Provide certificate of recognition/incentives to outstanding and supportive parents at the end of school year 								

				Continuously address teachers professional needs

		Prepare and implement a School Professional Plan for Development		April, 2013-June 2014
		500,000.00

		School Head, Teachers
		Teachers’ professional needs had been addressed


						Encourage teachers to pursue their graduate studies								

						Challenge every teacher to acquire a laptop and be computer-literate								
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KRAs OBJECTIVE

S

STRATEGIC ACTIVITIES TIME 

FRAME

BUDGET/

FUNDING

PERSON/S 

INVOLVED

EXPECTED 

OUTCOME

CURRICULUM

AND 

INSTRUCTION

Address  the 

needs   of 

different 

types   of 

learners

Implement the curriculum, special 

programs and projects

June, 2014-

April, 2015

100,000.00

School Head, 

Teachers, SPT, 

LGU, PTA, NGO

The needs of 

different types of 

learners had been 

addressed

Intensive implementation on GAD  

Coordinate with current NGOthat 

consistently provide school supplies 

in school for their continued 

assistance

Seek sponsorship to pupils but 

deserving  in line with Adopt-A-

School Program

Observe a 

child-friendly 

environment

Implement fully the Child Protection 

Policy with intensive monitoring 

and evaluation

June, 2014-

April, 2015

20,000.00

School Head, 

Teachers, LGU, 

PTA

A Child-friendly 

environment is evident 

in school

Formulate achievable school policy

on child protection and safety

Capability building of the teaching 

staff on “Child Protection Policy” 

through INSET andformulation of 

respective action plan per teacher    

Close monitoring and evaluation
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		KRAs
		OBJECTIVES
		STRATEGIC ACTIVITIES		TIME FRAME
		BUDGET/FUNDING		PERSON/S INVOLVED
		EXPECTED OUTCOME


		CURRICULUM AND INSTRUCTION


		 


Address  the needs   of different types   of learners
		Implement the curriculum, special programs and projects		June, 2014-April, 2015		100,000.00		School Head, Teachers, SPT, LGU, PTA, NGO		The needs of different types of learners had been addressed

						Intensive implementation on GAD  								

						Coordinate with current NGO that consistently provide school supplies in school for their continued assistance								

						Seek sponsorship to pupils but deserving  in line with Adopt-A-School Program								

				Observe a child-friendly environment
		Implement fully the Child Protection Policy with intensive monitoring and evaluation		June, 2014-April, 2015


		20,000.00		School Head, Teachers, LGU, PTA		A Child-friendly environment is evident in school

						Formulate achievable school policy on child protection and safety								

						Capability building of the teaching staff on “Child Protection Policy” through INSET and formulation of respective action plan per teacher    

Close monitoring and evaluation
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KRAs OBJECTIVE

S

STRATEGIC ACTIVITIES TIME 

FRAME

BUDGET/

FUNDING

PERSON/S 

INVOLVED

EXPECTED 

OUTCOME

CURRICULUM

AND 

INSTRUCTION

Acquisition of 

teacher’s and 

learner’s guides 

in all subject 

areas on K to 12 

Curriculum

Secure soft copies  and print hard 

copies  of  teacher’s and learner’s 

guide in all subject areas

June, 2014-April,

2015

20,000.00

School Head, Class 

Advisers under K 

to 12 Curriculum

K TO 12teacher’s and 

learner’s guides were in 

the position of all 

teachers under the new 

curriculum specifically  

Kindergarten to Grade 

3

Compilation of printedteacher’s and 

learner’s guides I all subject areas to 

ensure proper implementation of k 

to 12 curriculum

Individual reproduction of learner’s 

guides for a visible output

Enhance the 

curriculum 

through 

quarterly 

convocations 

and other 

programs that 

cater to pupils’ 

multiple 

intelligences

Implement quarterly convocations 

inrecognition of pupils performance

June, 2014-April,

2015

10,000.00 School Head, Class 

Advisers under K 

to 12 Curriculum

K TO 12 Curriculum has 

been enhanced

Conduct the usual programs in 

school in observance of various local 

and national celebrations
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		KRAs
		OBJECTIVES
		STRATEGIC ACTIVITIES		TIME FRAME
		BUDGET/FUNDING		PERSON/S INVOLVED
		EXPECTED OUTCOME


		CURRICULUM AND INSTRUCTION


		Acquisition of teacher’s and learner’s guides in all subject areas on K to 12 Curriculum

		Secure soft copies  and print hard copies  of  teacher’s and learner’s guide in all subject areas		June, 2014-April, 2015		20,000.00		School Head, Class Advisers under K to 12 Curriculum		K TO 12 teacher’s and learner’s guides were in the position of all teachers under the new curriculum specifically  Kindergarten to Grade 3

						Compilation of printed teacher’s and learner’s guides I all subject areas to ensure proper implementation of k to 12 curriculum								

						Individual reproduction of learner’s guides for a visible output								

				Enhance the curriculum through quarterly convocations and other programs that cater to pupils’ multiple intelligences

		Implement quarterly convocations in recognition of pupils performance		June, 2014-April, 2015		10,000.00		School Head, Class Advisers under K to 12 Curriculum		K TO 12 Curriculum has been enhanced

						Conduct the usual programs in school in observance of various local and national celebrations
								

														

														






















image1.emf
SITUATIONAL  ANALYSIS

Academic Performance

BSY

2011 - 2012 2012 - 2013 2013 - 2014

1. Repetition rate

2.26 3.97

2. Cohort survival rate

39.58 34.69

To Gr. II

71.79 76.92

3. Survival Rate To Gr. III

77.78 96.43

To Gr. IV

88.24 85.71

4. Retention rate

81.90 87.88

5. Transition rate

90.91 93.33

6. Teacher - pupil ratio

1:25 1:24

7. Teacher - class ratio

1:1 1:1

8. Class size ratio

1:25 1:24

INDICATORS

2011 - 2012 2012 - 2013 2013 - 2014

1. Repetition rate

2.26 3.97

2. Cohort survival rate

39.58 34.69

To Gr. II

71.79 76.92

3. Survival Rate To Gr. III

77.78 96.43

To Gr. IV

88.24 85.71

4. Retention rate

81.90 87.88

5. Transition rate

90.91 93.33

6. Teacher - pupil ratio

1:25 1:24

7. Teacher - class ratio

1:1 1:1

8. Class size ratio

1:25 1:24
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SITUATIONAL  ANALYSIS

Academic Performance

				         BSY



						2011 - 2012		2012 - 2013		2013 - 2014

		1. Repetition rate				2.26		3.97		

		2. Cohort survival rate				39.58		34.69		

				To Gr. II		71.79		76.92		

		3. Survival Rate		To Gr. III		77.78		96.43		

				To Gr. IV		88.24		85.71		

		4. Retention rate				81.90		87.88		

		5. Transition rate				90.91		93.33		

		6. Teacher -  pupil ratio				1:25		1:24		

		7. Teacher - class ratio				1:1		1:1		

		8. Class size ratio				1:25		1:24		



INDICATORS

						2011 - 2012		2012 - 2013		2013 - 2014

		1. Repetition rate				2.26		3.97		

		2. Cohort survival rate				39.58		34.69		

				To Gr. II		71.79		76.92		

		3. Survival Rate		To Gr. III		77.78		96.43		

				To Gr. IV		88.24		85.71		

		4. Retention rate				81.90		87.88		

		5. Transition rate				90.91		93.33		

		6. Teacher -  pupil ratio				1:25		1:24		

		7. Teacher - class ratio				1:1		1:1		

		8. Class size ratio				1:25		1:24		
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ESY

INDICATORS 2011 - 2012 2012 - 2013 2013 - 2014

1. Failure Rate 5.92 1.42

2. Drop-out Rate 0 0

3. Graduation Rate 100 100

4. Promotion Rate 94.08 98.58

5. Completion Rate 39.58 34.69
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		INDICATORS		2011 - 2012		2012 - 2013		2013 - 2014

		1. Failure Rate		5.92		1.42		

		2. Drop-out Rate		0		0		

		3. Graduation Rate		100		100		

		4. Promotion Rate		94.08		98.58		

		5. Completion Rate		39.58		34.69		
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ANNUAL IMPLEMENTATION 

PLAN

( 2014- 2015
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